The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.

VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

May 18, 2015
7:00 p.m.
Glencoe Village Hall
675 Village Court
Glencoe, IL, 60022

AGENDA

Individuals with disabilities who plan to attend this meeting and who require certain

accommodations in order to allow them to observe and/or participate in this meeting, or who have

questions reqgarding the accessibility of the meeting or the facilities, are requested to contact the

Village of Glencoe at least 72 hours in advance of the meeting at (847) 835-4114, or please contact

the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable

accommodations for those persons.

1.

6.

CALL TO ORDER AND ROLL CALL
Dale Thomas, Chairman

Jim Hirsch

Joe Keefe

Mitch Melamed

Ron Schmidt

Scott Shore

. APPROVAL OF APRIL 2015 MEETING MINUTES

. PUBLIC COMMENT TIME

. MANAGER’S MONTHLY REPORT

e APRIL 2015 SUMMARY REPORT

CLUBHOUSE TASK FORCE UPDATE

OTHER BUSINESS

ADJOURNMENT




VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE
Meeting Minutes
April 20, 2015

1. CALL TO ORDER AND ROLL CALL

The Golf Advisory Committee was called to order at 7:00 p.m. at Village Hall.
The following members were present:

Dale Thomas, Chairman
Joe Keefe

Ron Schmidt

Scott Shore

Jim Hirsch

Committee member Mitch Melamed was absent.

2. APPROVAL OF THE 2015 MARCH MINUTES

The

March Golf Advisory Committee meeting minutes were approved as

submitted.

3. PUBLIC COMMENT TIME

None.

4. MANAGER’S MONTHLY REPORT

Stella reviewed the March monthly report and financial statement.

The Permanent Tee Time program will exceed budget this season by three
foursomes.

The details of the new tee project on #10 were presented. The project
expanded the tee by 18 yards, and elevated the tee surface by three feet.
New brick decorative stone work was built to define and beautify the tee.
Irrigation heads were added for full coverage of the new area. A
combination of flowering perennial and annual plants will be planted in
May.

Stella informed the committee that the push notification on the Glencoe
Golf Club’s App was used to generate business at the start of the season.

CLUBHOUSE TASK FORCE UPDATE

No new business was discussed.

6. OTHER BUSINESS

A suggestion was made to add boxes for broken tees on the par 3’s.

A comment was made that the ‘Replace rakes in the bunker’ stickers
were not on all of the rakes. Stella responded that new rakes have been
purchased and will be put on the course that have all of the stickers in
place.



e A question was asked if the ladies tees could be moved forward on #11.
Stella responded that the rough will be cut back on #11 to accommodate
the shorter hitters.

o Stella informed the committee that the forward tee box on #17 will be
leveled and expanded to accommodate the increase in traffic after adding
senior tees to that location.

e A suggestion was made to improve the sand in the practice bunker as it
is very hard and inconsistent.

7. ADJOURNMENT

e There being no further business for discussion, the meeting was
adjourned at 7:30 p.m.




©

Glencoe Golf Club

To: Golf Advisory Committee
From: Stella Nanos, General Manager
Date: May 15, 2015

Subject: April 2015 Monthly Report

Financial Overview: April started off well with above average temperatures then the
temperatures plummeted below average for the last ten days of the month. The course
was not playable 7 days out of the month due to wet conditions or cold temperatures.
Total revenues for the month were $88,627 versus the budget of $70,241.

2015 Actual | 2014
Actual
Rounds 1,632 1,744
Average Rate $34.45 $34.10
FYTD Rounds 1,876 2,035

Departmental Overview:
Golf Shop: Green fee revenue was $56,223 vs. a budget of $43,898.

Merchandise: Merchandise sales totaled $3,474 vs. a budget of $2,650.

Driving Range: The driving range revenue was $6,265 vs. a budget of $4,000.

Rentals: Power cart rental revenue was $1,012 vs. a budget of $532; pull cart rental
revenue was $106 vs. a budget of $200.

Food & Beverage: The restaurant was open with a full menu April 1st. The first rent
payment is not due until June 1st.

Golf Course:

e Two new blue bird houses were erected on the golf course in line with the
recommended habitat creation set forth by Audubon.

e The new tee project on #10 has been completed. The project expanded the tee
by 18 yards, and elevated the tee surface by three feet. New brick decorative
stone work was built to define and beautify the tee. Irrigation heads were added
for full coverage of the new area. A combination of flowering perennial and
annual plants will be planted in May.

e In conjunction with the new tee on #10, five spruce pine trees were planted to
protect errant shots from landing on the tee.

e Three maple trees were planted adjacent to the 3rd green to replace the large
willow that fell over the winter. A swamp oak was planted on the left side of
#13 to replace ash trees that were removed last season.



The forward tee box on #17 has been leveled and expanded to accommodate a
new set of tees. Tree work is slated for May to accommodate shots from the
new teeing area.

The cart path on #8 tee has been completely renovated. The old asphalt path
was removed and replaced by the granite path material that has been
incorporated throughout the property. The goal is to eventually remove all of
the old asphalt paths throughout the course.

The damaged stump areas that were left behind from the removal of 34 ash
trees last season have been restored. The stump debris that was left behind
was removed and the soil was added to grade and seeded.

General course clean up took place throughout the month. All of the brush
that was dropped by climbers over the winter was collected and chipped.

The chemical storage building, the on course bathrooms, water fountains and
the pump house were energized for in season use.

Two large willows fell over the winter and work continues to remove the trees as
a good portion of the trunks/limbs fell in the ponds.

Ball washers, tee markers, benches and tee signs have been placed on the
course.

Select fairway edges were root pruned to prevent tree roots from stealing soil
moisture during the heat of the summer.

2015 Weather: The high temperature for the month was 78 degrees and the low was 28
degrees. The average high for the month is 49 degrees and the average low is 40 degrees.
Total precipitation was 3.50 inches against an average of 3.58 inches.

Marketing Notes:

An email blast was sent promoting junior camps, golf clinics and the new junior tee
time program.

A banner promoting summer camps was placed on Green Bay Road.

A business listing is running for the Glencoe Golf Academy in Google places as well
as Bing business portal.

Posters promoting the Pay your Age Program and the Illinois Open were created.
Social media website updates via Twitter and Facebook.

Miscellaneous:

Staff attended the Glencoe Ladies Golf League’s spring meeting. The ladies
league is scheduled to play 25 weeks out of the season.

The fees for the permanent tee time program that begins in May have been
collected; this season we will have 176 members.

The new Council II 3A-Junior Development Program began in April; there are

47 students participating.

Full rates were put in effect on April 10th.

Over 900 Tee times have been booked for local high schools for the fall season.
Loyola Academy Girls Team, New Trier’s Junior Varsity and the New Trier Booster
Club are participating.

Sincerely,

Stella Nanos
General Manager
Glencoe Golf Club
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